MINUTES OF THE REGULAR PUBLIC MEETING

A Regular scheduled meeting of the Elk Grove Park District, Cook County, State of Illinois was held on
(1/19/2026) at the Pavillion.

Mallory called the meeting to order at 6:03 pm.

PRESENT

Mallory Uhlig, President

Colleen Nielsen, Secretary

Alyssa Ranieri, Ways and Means Coordinator
Amanda Wright, Ways and Means Manager
Patrick Murray, League Coordinator

Bob Bryan, Field Manager

Nicole Venuto, Equipment Manager

Tim Doherty, Treasurer

Drew Fisher, Elk Grove Park District

GUEST(S):
Nick Zvirbulis

ABSENT
Niko Aguirre, Vice President
Carlos Hernandez, Flag Coordinator

APPROVAL OF MINUTES

Mallory questioned if there were any additions or corrections to the minutes of the 11/17/25 Elk Grove
Youth Football Advisory Board Meeting. Mallary motioned to adjust meeting times to 7pm. Alyssa
seconded the motion.

Ayes: 7

Nays: 0
Abstain: 0
Motion Carried.

COMMENTS FROM AUDIENCE / CORRESPONDENCE

PRESIDENT’S REPORT

1. Vote on Open Board Positions
a. Vice President
i. BobBryan
i. Alyssa Motions Amanda seconds
1. Ayes: 6
2. Nays: 0
b. Treasurer
i. Alyssa Ranieri
ii.  Tim Motions Patrick Seconds
1. Ayes: 6
2. Nays: 0
c. Equipment Manager
i.  Nick Zvirbulis
ii.  Tim Motions Amanda Seconds
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1. Ayes: 6
2. Nays: 0
d. Fields
i. Jessica Del Leola
1. Tim Motions no second so there was no vote
e. Ways and Means Coordinator
i.  Nicole Venuto
ii. Amanda Motions Alyssa seconds
1. Ayes: 6
2. Nays: 0
2. Schedule tables at basketball and Flag Clinic
a. Jan 30th 6:30-8:30
i.  Amanda, Colleen, Alyssa, Nick
b. Jan 31st 9:30-12:30
i.  Amanda, Colleen, Mallory
c. Feb 1st9:00-10:30
i Mallory, Nick
i. Reach outto Carlos and see if he can come
3. 7 on 7 Partner with EGHS
Mallory spoke with EGHS coach, Danny. HS is interested in partnering with us. Danny
will have the high school players coach and ref
There is a plan on what skills to teach each week
Discussion around working with Elk Grove this year and trying to work with Conant next
year.
d. Discussion on paying the high school students. Discussion on how much to pay them.
Are we paying hourly or daily? We will continue this discussion in February.
e. We will invite Danny to the next meeting.
f. There is a surplus in the budget which means we have the money to pay HS students.
4. Sample Jersey
a. Imperial Point - Based out of Florida
b. Pants $33 if 150 $30
i. XXSM available

o

oo

c. Reversible Jersey $50
d. Single side $36
e. They have Flag jerseys as well
f. Patrick inquired about Flag Helmets
i.  New customer pricing $30 per jersey (non reversible) and $30 per pants
ii. 10 free coach polos
iii.  They will help with sizing players
iv.  2to 3 week production time
v.  They have an online store Everything ships 1 to 2 days
VICE PRESIDENT

Discussed calling other towns to discuss the possibility of merging if helmet count does not increase.
Bob wants to talk to TCYFL about figuring something out in order to help us compete in games.

TREASURER’S REPORT
Beg Bal End Bal
Football $ 38,880.00 $ 28,561.05

SECRETARY REPORT
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Reviewed Operational Guidelines. WIII be sent to all board members in order to ratify at the March
Meeting.

LEAGUE COORDINATOR REPORT
N/A

WAYS & MEANS MANAGER
N/A

WAYS AND MEANS COORDINATOR
N/A

EQUIPMENT MANAGER REPORT
N/A

FIELD MANAGER REPORT
N/A

FLAG FOOTBALL REPORT
N/A

PARK DISTRICT REPORT

1. 2026 Areas of Interest
a. Staying in communication with the Park District regarding fundraising so they know
where to deposit
b. They are asking for all fundraising to be approved prior
2. Tax exemption
a. Use as often as possible
b. Discussion about how Sam’s will not acknowledge the tax exempt because the park
district does not have an account. Similar with Walmart
3. There was a discussion regarding the starting time of meetings. We asked if we could start at
6pm and cheer could start at 7pm. This was denied; therefore our meetings will begin at 7pm
moving forward.

NEW BUSINESS

Alyssa asked if anyone has anything for the website
Need to discuss a big fundraiser

Discussion on how to host bingo

ADJOURNMENT
Next meeting 2/16//26 at Pavillion at 7:00 p.m. (football).
Mallory moved to adjourn the Regular Meeting on 2/16/25 at 7:13 pm. Colleen seconded the motion.
The Regular Meeting of 1/16/26 was adjourned at 7:13 p.m.
Respectfully submitted

Colleen Nielsen, Secretary
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