ELK GROVE PARK DISTRICT
AGENDA FOR EIk Grove Girls Softball Advisory Board
Location: Pavilion
DATE: December 16, 2025

Regular Meeting TIME 7:00 PM

1. Call to Order Regular Meeting
2. Roll Call
3. Approval of Minutes
i.
4. Public Communication
i. Comments from the Audience
5. Correspondence
i.
6. Park District Staff Report
. Athletics Coordinator
i. 2026 Meeting Dates
il. End of 2025 Info
1il. 2026 Spring Fields Meeting
7.  Board Member Reports

i. President
i. Season Outlook
il. Fall Ball Survey Creation
iii. Season Coaching & Evaluations
il. Commissioner
L. Establish Rules Committee
ii. Establish Operational Guidelines Committee
iil. Registration Update
iv. Finalize Details for In Person Registration Day
iil. Treasurer
1. Treasurer Report
iv. Member-at-Large
i. Nothing to Report
\2 Secretary
i Picture Day 2026, Tentative Date Sunday, May 17, 2026
vi. Special Programs Coordinator
i. Winter Training Items:

1.  Schedule, Time & Calendar Dates

2. EGHS Details - Safety SOPs, Contacts, Keycards, Building Access, Gym Usage
3. Sponsor Updates
4. Equipment
5. Volunteers - EGGS & EGHS Softball coach/Players
6. Dodgeball
il. Application Form
1il. Rules Committee
Vii. Equipment Coordinator
I. Equipment Inventory
1. Nets
2.  Catchers Gear
3. Balls
il. Sanitation & Repair of Gear
1. Items to be Purchased for Upcoming Season
viii. Field Coordinator

i. Vacant/Nothing to Report
ix. Ways & Means

i. Sponsorships
il. Update on Donation Requests
X. Promotions Coordinator

Next Meeting Date is January 20, 2026 @ 7:00 pm



L. Nothing to Report
8. Old Business
i Establish Committees
9. New Business
i.
10. Adjournment

Next Meeting Date is January 20, 2026 @ 7:00 pm



