ELK GROVE PARK DISTRICT
AGENDA FOR EIk Grove Girls Softball Advisory Board
Location: Pavilion

January 20", 2026

Regular Meeting 7:00 PM

Call to Order Regular Meeting - 7:11PM
2. Roll Call - Commissioner M. Irizarry, President T. Coletta, Treasurer T. Gleason, Secretary F. Kubica,
Special Programs K. Tatela, Member at Large J. Oddo, Equipment Coordinator N. Frank, Ways & Means F. Sparks,
Promotions K. Prodanov, Athletic Manager D. Fisher
3. Approval of Minutes
i.  Approved
4.  Public Communication
ii. Comments from the Audience - None
5. Correspondence
iii. None
6.  Park District Staff Report
iv. Athletics Manager
i. 2026 Focus Areas
e  Fundraising - Ensure clear communication when incoming checks are received
e  Taxes - Confirm tax-exempt status is used on all purchases
e  Vendors/Contractors - Verify all are properly insured and licensed
e  Marketing - Available for use: Flyers, digital signboards, yard signs, social media,
pavilion signage, banners
ii.  Spring Season Marketing
e  Ongoing discussion/planning and use of various marketing materials available for the
coming season.
7.  Board Member Reports
v.  President
iii. Evaluation Day Details - Feb 7 (5:00-9:00 PM) and Feb 28 (12:00-4:00 PM). Activities include
running, fielding, hitting, and optional pitching/catching.
iv. Fields Meeting Report
e  New bleachers at Mead and CAF with backstop coverings at both locations
e  Season ending 1 week later than last year.
e  All star weekend of June 18th/19th and Championship games the weekend of June 26th.
vi. Commissioner
v.  Draft Day
e  March 18 after the board meeting, Garden Terrace, 6:00-7:00 PM,
e  Current Registration as of meeting: 109
e  Draft order starts with divisions with lower registration (largest group registered last)
vi. Committee Updates
e  No updates; separate committee meeting needed
vii. Registration Updates
e  Early Bird registrants entered into a drawing for free registration.
Winner: Daniella Senne (Instructional Division)
vii. Treasurer
viii. Treasurer’s Report provided
viii. Member-at-Large
ix. Nothing to Report
ix. Secretary
x.  Nothing to Report
x.  Special Programs Coordinator
xi. Winter Training Updates
e  Improved communication with Baseball
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e  Indoor storage addressed; outdoor storage in progress
e  Shared gym space with Baseball on Feb 1 and Feb 15
e  One Sunday off: January 25th

xii. Sponsor Updates
e  D-Bats unable to participate at this time due to internal issues
e  Hustle confirmed; check pending, logo forthcoming, will attend evaluations
xiii. Coaching Clinic & Manager Meeting -
e  Managers Meeting: Schedule determined as March 11 at 6:00 PM
e  Coaches Clinics: Schedule dates determined as March 22 and April 12
xiv. Invoicing for Dodgeballs
e  Purchased by Special Programs Coordinator Tatela. Info provided to Athletics Manager
Fisher for reimbursement and directions on how to execute future purchases
xv. Recruiting and Flyers
e  Additional discussion on recruiting, and flyers, as mentioned in earlier agenda items with
marketing.
xvi. Spring Schedule
e  Discussion of All Star Weekend and Championship Weekend games
xvii. Partnership with EGHS Camps/Programs
e  EGHS potentially will host summer camps like Conant HS, once information is received
with dates and pricing it will be passed on to any families that have children in Softball.
xi. Field Coordinator
xviii.Vacant Position / Nothing to Report
xii. Ways & Means
xix. Sponsorships
e  Continuing to reach out to contacts; more in progress.
xx. Update on Donation Requests
e 6 requests received, 6 more expected.
e 100 outreach attempts made
xiii. Promotions Coordinator
xxi. Nothing to Report
8. Old Business
xiv. Bowling Night
e  Ways & Means to confirm March/April date with Wood Dale Bowl. The event will be
family-friendly (kids welcome).
9. New Business
xv. Advisory Board Member Prodanov attended her final meeting and is stepping down as Promotions
Coordinator
e  Responsibilities will be shared temporarily
e  Exploring possible use of interns for social media support (Park District to review
feasibility and process)
e  Board will reach out to parents to fill the vacant position
10. Adjournment  9:02PM
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