ELK GROVE PARK DISTRICT
Minutes FOR ELK GROVE YOUTH BASEBALL
Suite C- Pavilion
Wednesday, February 18, 2026

Regular Meeting - 7:30 PM

Call to Order Regular Meeting 7:31pm
Roll Call - Andy N, Andy A, Chris, Paulo, Morgan, Julie and Jerry Flowers (guest)
Approval of Minutes - Morgan - Second - Andy A - Passed.
Public Communication
i. Comments from the Audience
ii. Special Guests - Jerry Flowers
5. Park District Staff Report
i. Athletics Supervisor — Chris Khasho
i. Athletic Fields Updates (Requests, 14U)
1. Ball field drags
2. 50 ft pegs needed at CAF 4, Lions, Appleseed, & Windermere
3. Lions needs 50 ft pegs, all other pegs are buried as well - check all pegs
4. 50’ pegs needed to be checked at Mathers - come out of ground

ii.  Youth Fall Baseball (304211) in Summer Brochure
1. Andy suggested date corrections for the flyer/brochure

1.
2.
3.
4.

6. Advisory Board
a. Commissioner - Andy Nordstrom
i Commissioner Report
1. Team Sideline
a. No parents from winter training got invites - schedule is public
b. log in credentials were sent to the 4 board members requested
c. Need immediate access to Team Sidelines to all parents in winter
training
d. Itis NEVER a good idea to switch to a new app in the middle of a
season with NO overlap of both apps/system migration to communicate
with families and get them all accustomed to the new system
e. Communication from the park district NEEDS to be better between Park
District and Board - it's not a good look on either side.
f.  Need to circle the wagons and learn the system ahead of Spring
Season
2. CSYBA Meeting Recap
a. Probably need to be a part of it for Grades 3 and up for spring
3-4 and 5-6 - playoffs over and under 500
Start date - 4/18 or 4/25 if delayed - Board in favor of delayed start
14 games at all levels
Playoffs for 3&4 & 5&6 on 6/20 - 7&8 on 6/13
Last day of reg season 7&8 6/10 - last for 3&4 5&6 is 6/17
Fall - 8/22 targeted start date all teams - 8 games total
CSYBA has advisory board for all compliments/complaints/comments
Still diving into competitive balance - looking into making a “Premiere
league”
3. Winter Training Updates
a. Doors were not unlocking automatically at last session
b. WT went so well last week. Need to come up with an agenda for each
session to make more uniform.
c. Expense colored dots for visual player positions at pee-wee level.
d. Need assistance for THIS Sunday.
4. Spring Season Preparation
i Morgan wrote Peewee goals and expectations to review -
peewee and pinto can benefit from document
b. Registration closes 3/9/26
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c. Season Promotion - Friday Julie & Morgan 6-9, Saturday 9-1 - Andy can
do 9-11am, Andy 1030-12, Jerry & Paulo may be able to help
d. Season Important Dates - Managers/coaches meeting March 16th
(Hattendorf/Sheila Ray 6-9pm) - Draft March 19th (Pavillion 6-10pm)
i. Assistant Commissioner - Andy Andresen
i Assistant Commissioner Report
ii. League Coordinator (Drafted Divisions) - Morgan Keifer
i. League Coordinator (Drafted Divisions) Report
iii. League Coordinator (Non-Drafted Divisions) — AnMarie Mackey
i. League Coordinator (Non-Drafted Divisions) Report
iv. Treasurer - VACANT
i Treasurer Report
1. Starting Balance December - $11,339.28 January -$11,097.28
2. Ending Balance December - $11,097.28 January - $11,947.96
a. Invoices for hoodies & board members shirts
b. Winter Training fees accrued
c. Need to check on bags/baseballs/etc to expense for spring
V. Equipment Coordinator - VACANT
i. Equipment Manager Report
Vi. Uniforms and Apparel Coordinator — Paulo Figueroa
i. Uniform and Apparel Coordinator Report
1. Paulo sent designs for Spring season - peewee to get 2 button shirts - pinto and
up get buttoned down jerseys with logo lapel Paulo drawing (left side over
heart?) - all get black hats with elk
2. Most of winter training hoodies distributed
vii. Player & Coach Development Coordinator — VACANT
i Player & Coach Development Coordinator Report

Viii. Rules & Officiating Coordinator — VACANT
i. Rules & Officiating Coordinator Report
iX. Ways & Means Coordinator - Vacant
i. Ways & Means Coordinator Report
X. Secretary - Julie DeFrancisco

i Secretary Report
7. Old Business
i Operational Guidelines Review
ii. 2026 Important Dates
8. New Business
i Nomination of Jerry Flowers for Treasurer - Andy motions, Julie second - all approve
9. Adjournment - 9:18pm.

Next Meeting March 11th, 2026



