
MINUTES - March 16th, 2026 

MINUTES OF THE REGULAR PUBLIC MEETING 
A Regular scheduled meeting of the Elk Grove Park District, Cook County, State of 
Illinois was held on Tuesday Meeting on March 16, 2026 at Elk Grove Pavilion. 
 
Kelly Demma called the meeting to order at (6:02pm) and upon the roll being called, Cheer 
Director Kelly Demma, being present at such time and place and the following (cheer advisory 
board members), also being present at said time and place, answered present: 
              
PRESENT      ​ ​ ​ ​ ​ ​ ABSENT 
Kelly Demma - Cheer Director 
Janis Coveliers - Cheer Coordinator 
Ana Otruba - Treasurer 

Tricia Maki - Sideline Cheer Coordinator 
Lisa Brindise - Secretary 
Drew Fisher - Park District 
 
APPROVAL OF MINUTES 
Kelly approved February minutes. Ana seconds. All in favor. 
 
COMMENTS FROM AUDIENCE / CORRESPONDENCE 
N/A 
 
RECOGNITION OF SPECIAL GUESTS 
Nicole K  
Lisa Lang 
 
PARK DISTRICT REPORT 
Drew was asking about the pretzel fundraiser. There may be a way to have payment through the 
website. 
 
CHEER DIRECTOR REPORTS 
Fall numbers: 37 total 31 comp and 6 sidelines 
 
Signing day 4/25/26 - Time: 9-12 What can we give out at signing day? 
 
Key dates:  
Full practices will start June 28th 
No contact the 2 weeks before practices start. 
Choreo dates: 7/19, 7/26, 8/2 - 8 hours for each squad $1400 a squad 
 
Time between the start of practice and choreo dates is a good time to work on jumps, tumbling, 
skills etc. 
 
April board meeting - NEED to know what comps we are picking. The board should pick dates 
but coaches are welcome to come to this meeting to give feedback. 
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Uniform fitting should be right after registration closes. Drew was given warning about the 
charges for uniforms. May 17th - need MP or gym space.  
 
May 31 10-2 for camp 
 
Fundraising dates: 
Mums - start Aug 16th, forms due 8/30, tallies to Janis 9/4, forms and payment due 9/8, pick up 
9/14. Pick up time 3-7 
Biggest Fan shirt - start 6/28 
 
Dine N Share -  
Chipotle 4/15 - Lisa Lang to schedule 6 months out. 
Real time - Aug 7th “Family Night Out” 
 
Maybe use Sunburst for spirit wear?? 
 
CHEER COORDINATOR REPORTS 
12 coaches, 12 Jrs, 16 minis/teenies, 21 seniors 
Looking into camp wear 
 
SIDELINE CHEER COORDINATOR REPORTS 
Company Janis sent to Tricia. $55 shorts, long sleeve, short sleeve and sweatshirt. For 10 more 
we can change shorts w skirt. Maybe they can swap long sleeves for tanks. 
 
TREASURER’S REPORTS 
Sponsor update- just one so far 
SECRETARY 
N/A 
OLD BUSINESS 
N/A 
NEW BUSINESS 
What are each positions terms 
Next Meeting Agenda items: 
Spirit wear pricing from other places 
Revisit job descriptions for board members 
 
ADJOURNMENT 
Janis motioned to adjourn,  Kelly seconded the motion, all approved.  The Regular Meeting of 
Monday 3/16/26 was adjourned at 7:01  pm. 
 
 
Next meeting 4/20/2026.                                                                                                                                            
                                                                                              Respectfully submitted, 
 
                                                                                              Lisa Brindise, Secretary 
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