ELK GROVE PARK DISTRICT
AGENDA FOR EIk Grove Girls Softball Advisory Board
Location: Garden Terrace Ballroom
March 18th, 2026

Meeting 6:00 PM

1. Call to Order: 6:05PM
2. Approval of Minutes

i. Approved
3. Public Communication

1. Comments from the Audience - None in Attendance
4.  Correspondence
i. None

5. Park District Staff Report
i. Athletics Coordinator
i Rainbow Falls Day
e 3 days available (July 12th, July 19th, & July 26th) time will be from 6:30PM - 8:30PM
il. Team Sideline Rostering
e  New platform will be accessible to coaches also
6. Board Member Reports
i. President
i Winter Training Wrap-Up
e  Last clinic will be March 21st and the finalWinter Training will be March 29th
e  We still have the Elk Grove HS space for until April 12th, plans for this day TBD
il. Draft Day

e Today at 7:00PM our 2026 Spring Draft will be conducted.

e  For the 2027 Spring Draft we should discuss prior to the draft implementing Coach
evaluations, and potentially discuss modifying limitations in picks from specific rounds -
this will need to be completed in January/February meetings.

ii. Mead Storage

o  The locked closet in the restroom vestibule has been cleared and is now available for
EGGS storage. It’s recommended to store the chalker, dragger, and championship
weekend trophies there.

ii. Commissioner
i Coaches

o Instructional
o  Gorzelany
o Hernandez
o Kranz
o Larsen
o Laga
o  Uhlig

e  Ponytail
o D. Frank
o Larsen
o Moore
o Sparks

e  Sophomore
o N. Frank
o Gleason
o Pilecki
o Sundquist

e Juniors

Boyle

o Coletta
o Irizarry
o Oddo
o Tatela

Next Meeting Date is April 21st @ 8:15PM



iii. Treasurer

i. Treasurer’s Report
e  End of year breakdown of finances was completed for 2025
iv. Member-at-Large
i. Nothing to Report
V. Secretary

L. Photo Day Updates

e  Zoom meeting with Lucas Benjamin Photography confirmed photo day for May 17th in
the Multi-Purpose Gym (10:00 AM-3:00 PM). The photographer will arrive at 8:00 AM,
with 9:00-10:00 AM reserved for scheduling conflicts. Additionally, they will allow
siblings with different time slots to be photographed together.

e  Makeup photos will be held May 18th in the Art Room, with the team on site at 3:00 PM
and photos taken from 5:00-7:00 PM.
An Excel sheet with team and coach details must be submitted by April 24th.
No paper order forms will be used. On-site staff will assist with online ordering if

needed.
o  We will sell discounted EGGS merchandise during photo day to clear old inventory.
Vi. Special Programs Coordinator
i Nothing to Report
Vii. Equipment Coordinator

I. Spring Season Equipment Pickup
e Invoice from Great Saves was approved, N. Frank will schedule a drop off of equipment
for next week.
e  For Spring 2026 Coach Pickup T. Coletta will assist
ii. Spring Season Equipment Purchases
e N. Frank and T. Coletta went to Lively Warehouse and they are creating a list of
purchases for the Spring 2026 season based off of current inventory
viii. Field Coordinator
i. Vacant Position / Nothing to Report
ix. Ways & Means
I Dine & Share - Continue or Discontinue
e  We will determine if needed after the turnout for Bowling Family Fun Night
ii. Bowling Family Fun Night Update
e  Details, Flyer and Pricing finalized - make sure we talk about this and spread the word to
ensure attendance and event success
iii. AUSL
e  We will do this again for 2026. Home games are limited, F. Sparks will look into dates
iv. All Stars/Skills
e  We will need to schedule 5 solid meetings outside of the board meetings to appropriately
schedule all the facets of what needs to be done. Board members that will be on the
committee: F. Sparks, N. Frank, K. Tatela & F. Kubica
X. Promotions Coordinator
i. Vacant Position / Nothing to Report
7. Old Business
i. Vote on Rule Changes
e  Mound change will remain the same as years past. M. Irizarry will finalize the verbiage
in the rules and submit it to the Board to look at one final time. Afterwards, the rules will
be distributed digitally to the coaches.
8. New Business
i Homerun Fence
e  Will be up at Mead no later than April 15th
il. Park Schedules
e  Completed
iil. Game Schedules
e  Completed
9. Adjournment: 6:55PM

Hard Stop at 7:00 PM. Draft Meeting immediately following the Board Meeting.

Next Meeting Date is April 21st @ 8:15PM



