MINUTES OF THE REGULAR PUBLIC MEETING

A Regular scheduled meeting of the Elk Grove Park District, Cook County, State of Illinois was held on
(3/16/2026) at the Pavillion.

Alyssa called the meeting to order at 7:05 pm.

PRESENT

Mallory Uhlig, President

Bob Bryan, Vice President

Patrick Murray, League Coordinator
Colleen Nielsen, Secretary

Alyssa Ranieri, Treasurer

Nick Zvirbulis, Equipment Manager
Carlos Hernandez, Flag Coordinator
Nicole Venuto, Ways and Means Coordinator
Dominique Essex, Field Manager
Drew Fisher, Elk Grove Park District

GUEST(S):
Jerry De Francisco
Paulina Gradzka

ABSENT
Amanda Wright, Ways and Means Manager

APPROVAL OF MINUTES

Mallory questioned if there were any additions or corrections to the minutes of the 2/16/26 Elk Grove
Youth Football Advisory Board Meeting. Mallory motioned to approve. Patrick seconded the motion.

Ayes: 9

Nays: 0
Abstain: 0
Motion Carried.

COMMENTS FROM AUDIENCE / CORRESPONDENCE

There were noticeable concerns about coaching experience and preparedness. At times, it appeared
that players were not consistently being taught appropriate skills or fundamentals needed for their
development. Ensuring that coaches are well-equipped to teach age-appropriate techniques is
essential for both player growth and safety. There were concerns about fairness in playing time. A
more transparent and balanced approach would help ensure that all players feel valued and have equal
opportunities to participate and improve. Parent respectfully ask the board to review current coaching
standards and consider implementing measures such as additional training, clearer guidelines, or
oversight to support a more positive and development-focused environment.

PRESIDENT’S REPORT

1. Flag Expansion

Background on why we should consider this.
In house program would be boys only

Girls flag would be through TCYFL

Who is going to run this?

Do we have the field space?
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f. Vote on flag expansion
i. Ayes:5
i. Nays:4
iii.  Motion carried
2. \Vote on Uniforms
a. Flag budgeted $55 Imperial is $44 for reversible jersey
b. Tackle option 8 Blue pants and blue and white jerseys
3. Parent Info Night
a. 6-8pm at The pavilion room 159 March 18th
b. Amanda, Nick, Mallory, Patrick, Jerry

VICE PRESIDENT

N/A
TREASURER’S REPORT

Beg Bal End Bal
Football $ 38,880.00 $ 28,561.05

1. Altitude Fundraiser - Schaumburg
a. April 24th from 4pm-10pm
b. Drew will provide flyer for Wednesday

SECRETARY REPORT
1. Operational Guideline approval
a. Need to add a section for in house flag and girls flag
b. Vote is being postponed until next month

LEAGUE COORDINATOR REPORT
N/A

WAYS & MEANS MANAGER
1. Signing Day
a. Logos for the hat
b. Cheer will be there
2. Trivia Night
a. Friday May 15th at Fox Run
i.  Dinner Buffet 6pm-7pm
ii.  7pm-9pm trivia
3. 7on7 shirts
a. Amanda will pick colors

WAYS AND MEANS COORDINATOR
N/A

EQUIPMENT MANAGER REPORT

FIELD MANAGER REPORT
1. Board voting coaches into position
a. Parents are complaining about coaching and the lack of development of players
b. Should the board vote on approving head coaches
i. Ayes:9
i. Nays:0
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iii.  Motion passed

FLAG FOOTBALL REPORT
N/A

PARK DISTRICT REPORT

1. 7 on 7 contract
a. lan has not responded to the contract.

NEW BUSINESS

ADJOURNMENT
Next meeting 4/20/26 at Pavillion at 7:00 p.m.
Mallory moved to adjourn the Regular Meeting on 3/16/25 at 8:33 pm. Alyssa seconded the motion.
The Regular Meeting of 3/16/26 was adjourned at 8:33 p.m.
Respectfully submitted

Colleen Nielsen, Secretary
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