ELK GROVE PARK DISTRICT
AGENDA FOR EIk Grove Girls Softball Advisory Board
Location: Pavilion
April 21st, 2026

Meeting 8:15 PM

1. Call to Order 8:17PM
2. In attendance: President T. Coletta, Commissioner M. Irizarry, Member-at-Large J. Oddo, Secretary F. Kubica,
Equipment Coordinator N. Frank, Athletics Coordinator D. Fisher
3. Approval of Minutes
i Minutes Approved
4.  Public Communication

i. Comments from the Audience - None in Attendance
5. Correspondence

i. None
6. Park District Staff Report

i Athletics Coordinator

I. Nothing to Report
7. Board Member Reports
i. President
i. Board Member Responsibilities - Reviewed board member responsibilities, including assistance
with Opening Day setup and general duties.
il. Mead Fence Installation - Due to be installed this week (4/21) was delayed due to rain

iii. Season Kickoff - Board members will be present at all Opening Day games at all levels.
Collaboration with Youth Baseball and potential food truck presence at CAF discussed.
ii. Commissioner
i. Nothing to Report
iil. Treasurer
i Treasurer’s Report
iv. Member-at-Large
1. Nothing to Report
V. Secretary
L. Photo Day Roster Information - Discussed Photo Day roster information.
vi. Special Programs Coordinator

I. Fire Tryouts - Email to be sent requesting coaching interest for 10U, 12U, and 14U. Tryouts will be
scheduled based on coaching availability.
Vii. Equipment Coordinator
i. Uniforms -
1. Spring Season Uniforms - Final approval completed following multiple verifications of
sizes and nicknames. Order submitted last week; expected arrival next week.
2. All Star uniforms - Will follow last year’s red/white/blue design. Hat design options to be
explored.
ii. Equipment - Inventory includes game balls, tees, plate brushes, lineup boards, replacement net
bags, duffle bags, 24-inch mounds, scorebooks, hammers, and ice packs.
e A standardized checklist will be implemented for coaches to track issued and returned

items.
e  Equipment drop-off location to be designated, preferably at Lively.
1. Webstore - Webstore is live customization options available for colors and optimization.

viii. Field Coordinator
i. Vacant Position / Nothing to Report
ix. Ways & Means

i. Bowling Update - Received positive feedback; further discussion to occur when Ways & Means
Coordinator Sparks is present.
il. Opening Day - Board responsibilities and coordination with Youth Baseball discussed.
iil. Skills Night & All Stars - To be discussed further next meeting.
X. Promotions Coordinator

i. Vacant Position / Nothing to Report

Next Meeting Date is May 19th @ 8:15PM



8. Old Business
i. Rainbow Falls Day - Scheduled for July 12 (date confirmed between meetings).
9. New Business
i. Porta Potties: Concern raised regarding stocking at Marsh park. Previously available.
e  D. Fisher will follow up with Park District staff.

10. Adjournment 9:57PM

Next Meeting Date is May 19th @ 8:15PM



